Minutes of the AGM of the Friends of  Colyton Library held on Thursday 

March 11th 2024 at 7.30pm in the Reece Strawbridge Meeting Room.
      There were 23 attendees  - 22 members and 1 LU staff.
1. Welcome and Introductions : Jane Dauncey (Chair) welcomed participants 

and introduced Jan Dean, who entertained the audience with a selection of her poems.  JD thanked Jan ; the committee were then introduced.
2.Apologies for Absence : received from Glennis and John Ashbolt, Richard Benton, Crispin Denny, Noelle Ingham, Caroline Lewis, Pam McClenegen, Jane and Colin Preece, Ros Stephenson  and Di Parker-Dennison (staff) who is unwell; this is the first AGM she has missed, she thanked all for their support. JD asked RO’M to send her our good wishes.
3.   Minutes of meeting of 2023 – accepted, and signed as a correct record.
4.   Matters arising : re Item 5, considering whether to start a lottery. Lana Kwang ( Treasurer ) reported that she had investigated the possibility, but we haven’t got the manpower to do it in an ongoing way, so  we are not doing it.
5.   Annual Report for 2023 and plans for 2024 :

      Copies had been circulated.  JD highlighted some points.

· Footfall and coffee morning attendance had increased steadily.

· The licence agreement with LU was renegotiated, JD and LK attended.

LU offered to increase their contribution from £2,000 to £2500 per annum.

Brian Boyt asked for how long?  5 years.
Plans for 2024
· Roof problems – the solar panels have caused cracks, leading to leaks; panels need to be removed, to reseal the roof with fibreglass but this requires a spell of dry weather.  As electricians and installers are reluctant to do this, Mark Mann will undertake the task.

· Annual outing – Sylvia Benton is standing down;  Maggie Tinsley has taken it over.  Any suggestions gratefully received.  It will not necessarily be in August.

· Supporting Carnival – Morgan Watkins is FoCL’s rep and attends meetings.  He explained that local groups organise an event as a fund raiser for the carnival, which can be done at any time of the year.

JD is investigating holding a Film Night.

They also help with collection and sorting for Petticoat Lane and Auction. In return, the group receives financial recompense.

· Electricity costs will continue to be monitored.

· Group leaders outlined their activity :

Victoria – Colyton Literary Club

SB – Wednesday book club

JU -   Thursday book club

JD – coffee mornings

JB – Knit and natter.
JD thanked SB for organising the Volunteers, to whom we owe a huge debt.
6..  Treasurer’s Report and Receipts and Payments Account for the period
      ending  31.12.2023.
Copies had been circulated .

· Maintenance included £300 for pest control, and installation of new electric points.  Changing lights to LED was supported by a grant from the Feoffees.

Next year it will include the roof work

· Donations – Lesley Emery,from her theatre performance.

EasyFundraising – Sue Wilson had provided relevant literature.  Currently 16 members are signed up.

· Solar panels – installation was supported by grants, so their income is all profit.

· Energy use – a refund was received from EON for overcharging.

The contract runs from February – a new tariff has just been started.

For the 3 months of December, January and February £1020 has already been paid.

· Newspapers – LU decided to provide for one paper only, from April 2023.

In addition, I is purchased (£175 per annum) in response to a user’s request.

· Cleaning – in April 2023, minimum wage increased, and will again next month, so will cost £1800.

· Insurance – has gone down!

So the year finished healthily, but included LE’s generous donation and EON’s refund

There were no questions.
JD thanked LK for her work and comprehensive account, and asked Juliana to thank  Crispin Denny for examining the accounts

7.  Membership Secretary’s Report
LK – numbers this year are the same as last year, but 9 are new so we have lost 9.

It is hoped that new incomers could become members – we need to put the membership form in front of them.
8. Librarian’s report (RO’M)
This year we celebrate 100 years of Devon County Library Service – in 1924 it was inaugurated by the County Council (with a grant from the Carnegie Trust) and the first librarian, S T Williams, was appointed on 15th July.

Highlights of 2023 - 

· successful Summer Reading Challenge, with 51 starters (up by 170%)

and 34 finishers (up by 148%).  Summer issues also increased, especially for juniors.

· Great fun Jolly Coly

· Countless Lego builds

· Di’s weekly Bounce and Rhyme concerts

· Thousands of free teas and coffees.

Looking forward – MED Theatre will do a 45 minute show on June 10th, taking the audience back to 1939 Devon on the brink of war.

Special thanks go to Ivana, the “window lady” for countless brilliant window drawings

Thanks to FoCL and Volunteers, the user groups, and Di.

9.  Election of Committee members

a. Chairman JD stood down.  She was willing to stand again. JU proposed,  MW seconded her reelection and there was unanimous acceptance. JD returned to the chair.
b. Treasurer  
Lana Kwang was proposed by JD, seconded by LE and duly accepted.
c.   Committee members
      JD read out the names of the committee members,who were

      reelected en bloc, proposed by Katie Derby and seconded by Sue

      Wilson.
10. Any Other Business
Katie Derby said how much she had appreciated the outings organised by SB.

Sue Wilson proposed a huge Thank You to JD for all she does.
The meeting closed at 8.20  and was then entertained by the Town Crier,  LE in full regalia, delivering a Proclamation on library matters.
