Minutes of the AGM of the Friends of  Colyton Library held on Thursday 
April 28h 2022 at 7pm in the Reece Strawbridge Youth Centre
      There were 35 attendees  - 32 members and 3 LU staff.
1. Welcome and Introductions : Jane Dauncey (Chair) welcomed participants 
and introduced “Janice” (Lesley Emery’s alter ego) the library volunteer, who entertained the audience.  JD thanked Janice and introduced the Treasurer Sue Wilson and minutes secretary Jan Uden
2. Apologies for Absence : received from Brian Boyt,Catherine Heap,Victoria Lowen,Charles Lulham,Margaret and Albert Nicholson,Kaz Rhodes,Oliver Simon,Mike Stevens,Sue Whitell.
3.   Minutes of meeting of 2021 – accepted, and signed as a correct record.
4.   Annual Report for 2021 and plans for 2022 :
      Copies had been circulated,  JD corrected an error in the second paragraph 
       (AGM 2021) – the report was from Emily Macauley (not Emma Henry).
       JD then outlined some salient points:
· Events and Activities– the work towards the Simon Armitage visit had started in 2021. JD emphasised how lucky we were to be selected, and that Simon Armitage didn’t develop Covid until after our event ! She thanked the 58 helpers who made it happen.
· Library Service  and usage – JD thanked LU and library staff Richard O’Mahoney and Diane Parker – Dennison for maintaining a service throughout the pandemic – online, by phone, various patterns of opening
                  which meant a great deal to the community.
· Communication : Morgan Watkins volunteered himself as a junior member of the committee. He tactfully suggested overhauling the website, which he subsequently actioned with Kaz Rhodes and Sue Wilson.
· Plans for 2022  - the Poet Laureate visit happened on March 26th .

Annual Outing – JD invited Sylvia Benton to speak.  As a number of Friends indicated they would be interested in an outing this year, SB suggested Castle Drogo.  As all-day coach hire is restricted to school holidays, it will be in August . 1st or 22nd.  SB will organise and e-mail details.

· Queen’s Platinum Jubilee -as the library has been so busy with the Simon Armitage visit, there are no specific activities planned.  The “garden” will have a red ,white and blue theme.
5.  Treasurer’s Report and Receipts and Payments Account for the period
      ending  31.12.2021.
             Copies had been circulated.
             The account looks very healthy, but it does include the £4,000 grant from the       
             Norman Trust, fees from the 2 book clubs paid for the whole year in advance
             when they reconvened in September, an outstanding payment from the solar
            panels, and donations received following reminders to pay subscriptions.
            We were lucky to get the grant, for improvements to the efficiency of heating 
            the building (heating costs have always been of concern  and having the door 
         open during the pandemic added to the bill).  Work was delayed by supply
         problems and is about to be completed, so the £4.000 will soon be used to 
         pay the bill. The new system has extra ventilation by heat exchange, and 
         reasonable savings have already been seen.  Fortunately, Mark Mann had 
         secured a fixed price tariff til 2023.
         The contingency plan is to retain a £10,000 reserve.
         There being no questions, acceptance of the accounts was proposed by Pam
          McClenegen, seconded by Jean Hutton.
6.   Membership Secretary’s Report. SW –  2021 ended with 57 paid-up members
        (compared to 82 in 2019 and 34  in 2020).  The subscriptions help towards our
      commitment to provide £2 – 3,000 per year running costs.  To save cost,
      membership cards are not issued – most payments are confirmed by e-mail.
      Payment by Standing Order is to be encouraged.
      Easy Fundraising (from online purchases) raised more last year as online trading 
      increased.
      A souvenir leaflet re the Sinom Armitage event is available for £2.
7. Libraries Unlimited report  - JD invited Colin Bray to introduce himself -
member of the leadership team, Service Development Manager with responsibility for Health and Wellbeing. He outlined LU’s 5 year strategy, comprising 5 categories or “pillars”  :
            1  people
            2  communities
            3  diversification of income
            4  environment – C neutral,recycling
            5. infrastructure – IT, premises                                                                                                                                            
LU is now working on details of the first year’s focus.  Colin’s role is looking at audiences, the needs of communities, especially why people don’t or can’t attend libraries.  Branding emphasis is to change from organisation to community ie Devon and Torbay. 
At a Friends’ feedback session (attended by JD) it was established that individual libraries know their communities best, and that Friends’ Groups benefit from resources, including publicity.
Borrowing (including digital) is back up to 96% of pre-pandemic levels.
LU is financially strong, but as with all public funding, there is always discussion re the future.
CB thanked FoCL for their work.
JD invited RO’M to speak – he thanked FoCL for their support.  Summer 2021 figures were similar to 2019.  The Animal Event attracted 60 children, and Lego Club is proving a great success.  JD said what a good team we have with Richard and Di.                       
8.  Election of Committee members
a. Chairman JD stood down.  She was willing to stand again. SB proposed, Shirley Robinson seconded her reelection and there was unanimous acceptance. JD returned to the chair.
b. Treasurer SW was willing to continue for another year. RM proposed and JB seconded her reelection
c.   Committee members  Kaz Rhodes had been coopted onto the committee during the year, her skills as editor of the Coly Times, compiler of the website and user of social media all making a valuable contribution to publicity. Her acceptance as a committee member was proposed by JD, seconded by SW.

The remaining committee members were reelected en bloc.

9. Any Other Business  none had been notified.
The meeting closed at 7.40 and was then entertained by David Clarke reading a  selection of his witty poetry, including “Paradise Lost” and “Cliches”.
