Minutes of meeting of FoCL committee, Thursday January 22nd 2026 12.30pm- 1.30pm

1. Present : SB,JD,LE,LK,RO’M,AR,JS,JU,JW

2. Apologies for absence   : MM  , and welcome to Ivana Sterbova  JD introduced the committee.

3.  Minutes of 13.11.25 : accepted
1
4. Matters arising not elsewhere on the agenda
· Invite to DCC councillor – JD : Paul Arnott sent apologies, as he was involved with the Exmouth bomb, and will attend the next coffee morning on Tuesday Feb 3rd.
· Cleaner’s job description – pending
· Membership pack : LK reiterated her willingness to provide inserts, but needs someone to design / make the wallets.  LE will contact Youth Club when she delivers flyers (this evening).

5. Treasurer's report – LK : since last meeting (11th Nov 2025)
    Income;
    Easy Fundraising    £25.21
    Solar Panels            £ 109.19
   Christmas Fair         £11.15

   Expenditure : 
   MM various works in library   £ 113.00

  Balance     savings £11732.31
                    cash     £ 10.98
                    bank     £ 583.98
          total                £ 12327.27

End of year account is ready, for Crispin Denny’s approval.

· Goose Fayre application – JW : FoCL have been awarded £140 for the Lawrence Anholt talk (to cover hall, refreshments and prizes).  In return, FoCL is asked to help next September.  AR is already a volunteer and will continue to be so - to be mentioned in a formal letter of thanks.

6. Membership secretary report – LK : No new members since last meeting.  Subs are coming in.  Some are forgetting the increase to £7. Website still says £5 – AR to change it.  Membership forms are being updated.  JD expects new members from Knit and Natter.  JU to check Thursday Book Club and persuade non-members to join.

7. Building matters – JD /MM – Outside, roof : outside pending.  Roof – a recent leak, MM has resealed.

8. Carnival feedback
  no meeting since last meeting

9. Librarian and LU report
· DCC Consultation – Feedback and next stage. CD – 22.2.26  : RO’M – at the last update 14k consultation forms had been returned, with 800 paper forms to be collected. LU are expecting to get 20 -25k.  JD – Ottery St Mary are aiming to get all residents to sign a petition.  Flyers have been sent to Axminster, where there is no Friends’ group.

· Action list – rolling programme – JD : where are we at?
We have had one formal meeting, agreed actions, produced flyers and posters.
JD+ JW handed out flyers in Market Square last Saturday, well received.  Plan to repeat on 24th January (JD +JS, from 10 am ) and 14th Feb (JD or JU + JW) when LE will attend as Town Crier.
JS has posted on Facebook several times.  Ivana volunteered to take posters to primary school and to put a notice in the school newsletter.  Father Steven will include a notice in his newsletter in the final week.  Colyton Grammar School has been informed by deputy head Mr. Gregson – Watkins.  Outstanding undertakings are in hand.
RO’M – could promote consultation at the Feb 11th film.
JD – what is the hoped-for outcome? RO’M  - increase from 6 hours to 8, including one afternoon.  Changes not likely before November.
JD – A public meeting will be held when the outcome is known.
There are already volunteers willing to run a second “extra” session and to help on Saturdays.
· Home delivery service : being organised
· Film – 11.2.26 ,3.0pm in Library  RO’M cost £3.  Publicity in hand.  The next film screening will be in November.

10. Events
· History of Colyton Library event – 24.2.26, 2.30pm in Town Hall with Parish History Soc..FoCL are to provide cakes  - offers from LK,JW,Richard Benton, possible Shirley Robinson?
· Future events -  Lawrence Anholt?   Leave until after Feb 22nd.
· Quiz  - SB : need to fix a date and venue.  Sunday afternoon in April. SB to investigate availability of venues.
· Christmas Fair event : organise in advance and include it in the official programme.

11. AGM preparation Monday 16 March, St John’s hall at 2.30pm
Committee to be there for 2pm.  Hall costs £10 per hour (to Feoffees).  Jenny Male will ensure heating is on.
· Entertainment  : all think of something!
· LU invite JD to invite
· Teas : cakes ( JW,JU, Richard Benton)
· Papers ; agenda, annual report, minutes of 2025 AGM
· Committee members : In order to improve governance arrangements, committee should have 2 vice-chairs, to be ratified at AGM.  LE and SB have volunteered.
The committee are all willing to stand again.
· Publicity : RO’M to produce public notice posters, only a few needed,with basic information +”with entertainment”

12. Volunteer matters - SB
· Library Extra : going well.  Some V’s offering additional time for the future, and for Saturday mornings.

13. Website – AR : Membership  fee to be updated to £7. Minutes for September and November committee meetings to be posted.  Copy of poster.  Article from Parish Council newsletter.  AR queried the value of posters? Keep posting them, as well as on Facebook.

14. Coly Times  : AGM notice.

15. AoB : Joe Watson’s e-mail -
Item 1. needs discussion after we know what’s happening. To investigate further in due course.
2. Likely to happen- it used to, stopped due to staff shortage, now Clemmy Watson is involved.
3. Corner behind door needs sorting – LE +JW have some ideas, as does RO’M.

16. Date of next meeting  Thursday 12th March 12.30





Volunteer hours 8x1 = 8 hours

  

  

  

  
 





   
